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A LOOK BACK 
AT ADOPTED 

BUDGET 
FY 2019-20



Salaries & 
Benefits
$709.0 M

Services/Supplies
(Non-Contracts)

$241.1M

Contracts
$891.9 M

Assistance 
Payments
$346.2 M

Management 
Reserves
$16.0 M

Other Costs
$30.8 M

FY 2019-20 HHSA ADOPTED BUDGET 

Increase of $150.5 M from FY2018-19 Adopted Budget

TOTAL:

$2.3 

BILLION



Behavioral Health 
Services
$712.9 M

Administrative 
Support
$215.8 M

Housing & 
Community 

Development 
Services
$67.0 M

Self Sufficiency 
Services
$527.3 M

County Successor 
Agency
$7.5 M

Child Welfare 
Services
$387.1 M

Aging & 
Independence 

Services
$183.1 M

Public Health 
Services
$162.0 M

TOTAL:

$2.3 

BILLION

FY 2019-20 HHSA ADOPTED BUDGET 



$150.5 
MILLION

$54.7M

$41.4M

$20M

$18M

$11M

Behavioral 

Health

Affordable 

Housing/Homelessness

Protecting Public 

Health

Seniors

Administrative Support

& Other Adjustments

Strengthening Children 

& Families

$5.4M

INCREASES BY PRIORITY AREAS



Fy2019-20 revenue budget

Intergovernmental 
Funds
$1.3 B

Realignment
$682.5 M Mental Health Services Act

$212.2 M

Other Funds
$122.5 M

Tobacco Settlement 
Funds
$8.0M

Fund Balance
$31.7 M

General Purpose 
Revenues
$134.7 M

HHSA REVENUES: $2.3 BILLION

Total increase from

last year $23.0 M



6,771.5 HHSA POSITIONS

FY 2019-20 HHSA STAFFING BY DEPARTMENT

Program
FY 2018-19 

Adopted Budget

FY 2019-20

Adopted Budget
Change % Change

Self-Sufficiency Services 2,517.0 2,532.0 15.0 0.6%

Aging & Independence Services 420.0 449.0 29.0 6.9%

Behavioral Health Services 864.0 1,007.5 143.5 16.6%

Child Welfare Services 1,368.0 1,493.0 125.0 9.1%

Public Health Services 666.5 694.0 27.5 4.1%

Administrative Support 453.0 468.0 15.0 3.3%

Housing & Community Development 

Services 117.0 128.0 11.0 9.4%

Total 6,405.5 6,771.5 366.0 5.7%



RECENT 
DEVELOPMENTS



PAST FEW 
MONTHS

CHILD AND FAMILY 
STRENGTHENING

BHS CONTINUUM OF CARE

HOMELESS

HOUSING

GOVERNOR’S BUDGET

CalAIM



UPCOMING 
BUDGET



BUDGET BUILD 
CONSIDERATIONS

13

CHILD 
WELFARE 
SERVICES

MENTAL 
HEALTH 

SERVICES

PUBLIC HEALTH 
SERVICES

HOMELESS 
NEEDS

AFFORDABLE 
HOUSING

STAFFING 
NEEDS



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Finance Plan Op Plan Development

Strategic Planning

5-Year Forecast

Advisory 

Board 

Meetings

BOS 

Public 

Hearings

Legislative 

Program 

build-out 

begins

Board
Adopts
Budget

Advisory 
Chair 

Meeting

Legislative 
Program 
brought 

before BOS

Legislative 
Program 
goes into 

effect

Governor’s 
Proposed 

Budget 
Release

Advisory Chair 
Meeting

CAO 
submits Op 
Plan to BOS

State May 
Revise 
Budget

Board 
Deliberations

FINANCIAL PLANNING CYCLE: NEXT STEPS



KEY 
DATES

Draft of Rec 
Op Plan sent 
to CAO

17 April 
2020

CAO Rec  Op 
Plan available 
to public

4 May 
2020

Advisory 
Board 
Presentations

May 2020

9:00 am 

Budget Hearing

8 June 
2020

5:30 pm 
Budget 
Hearing

10 June 
2020

5:00 pm 

Budget 
Hearings End

17 June 
2020

Board 
Deliberations 
& Adoption 

23 June 
2020



Questions

▪ Andrew Pease, Executive Finance 

Director, HHSA
▪ Andrew.Pease@sdcounty.ca.gov

▪ (619) 515-6548

mailto:Andrew.Pease@sdcounty.ca.gov

